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Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1484

Contact information:

Leticia Govea: leticia.govea@tea.texas.gov,

¢ ild 02 SV SKe

(512) 463-1427

~ Schedule #1 mGeneral Information

BBy LOHTINET SEXE]

Part 1: Applicant Information

_Organization name County-District # | Campus name/# Amendment #
La Joya Independent School District 108912-004 Juarez-Lincoln H.S.
Vendor 1D # ESC Region # US Congressional District # DUNS #
746001550 1 TX-028 024102451
Mailing address City State | Z|P Code
7801 W. Mile 7 Line Mission TX 78574
Primary Contact
First name M.L Last name Title
Eduardo Alaniz Principal
Telephone # Email address FAX #

8956-619-4160

e.alaniz2@lajoyaisd.net

956-519-4160

Secondary Contact

First name M.1. Last name Title
[sabel Marichalar-Solis Associate Principal
Telephone # Email address FAX #

956-519-4150

m.marichalar@lajoyaisd net

956-519-4160

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further cerlify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:

First name

Dr. Alda
Telephone #
956-323-2000

Signat] re (blue u'xk pr

rred)

M.L Last name
T Benavides
Email address

a benavides@|aj

vy
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Title

Superintendent of Schools
FAX #

856-323-2010
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 108-912-004

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part

of the amendment.

11 Capital Oufiay (6600/15XX) — SEE NOTE

Schedule ' Application Type
# Schedule Name New Amended
1 General Information %

2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary %
6 Program Budget Summary
7 Payroll Costs (6100) — SEE NOTE See
8 Professional and Contracted Services (6200) — SEE NOTE Impartant
9 Supplies and Materials (6300) — SEE NOTE Note for
10 Other Operating Costs (6400) — SEE NOTE Competitive
Grants*

12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Respenses to Statutory Requirements

17 Responses to TEA Requirements

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 8100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

Changes on this page have been confirned with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16
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Texas Education Agency 7 Standard Application System (SAS)

County-d|stnctnumber or vendorlD 108912-004 T o [ Amendment#(for amendments only).

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachrnents are required for this grant.

Name of Required

# | _ Program-Related | ... Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.
'Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifles

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately; in Part 3 of this schedule, and
require a separate certificatipn.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.
I certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cedification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

K| K| K ESE >

Changes on this page ha\)e been confirmed with: - Onthls .date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency _ _Standard Application System (SAS)

chadu e-.#z—-Regu:red Attachments andfPrcmsmns-and:.Assﬂrant:eﬁ

County-district number or vendor ID: 108912-004 | Amendment # (for amendments anly):

P_ar_t 3: Program-Specific Provisions and Assurances

X

I cerufy my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provislon/Assurance

The appllcant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds, The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a resuit, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annua! goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section |l of the final requirements and
establish goals to hold schools receiving school impravement funds accountable.

3. Ifitimplements a restart model in a schocl, hold the charter operator, charter management crganization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4, Monitor and evaluate the actions a school has taken, as cutlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation mode;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple chservation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rafes; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or mare points in time. For grades in which the State administers
summaltive assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of

Changes on this page have been confirmed with: — "'.bh_i'rr\“irs.date:
Via {elephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 4 of 68
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Texas Education Agency Standard Application System (SAS)
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) lIdentify and reward schoo! leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

{D) Provide staff ongeoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

il. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iil. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing, calendarsftime, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

8 1. Pursue designaticn as a Texas Early Cellege High School, with a target of earning TEA ECHS designation
| and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 80 college credit hours toward a baccalaureate degree.

. ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 5 of 68
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Texas Education Agency Standard Application System (SAS)

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4, Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include thase at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016}, the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memaranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education {IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the aliocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access 1o training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016}, the LEA and key partners must
have developed and be maintaining a [eadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and 1HE.
Adapted from Texas Early College High School Biueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary {o be successful in the rigorous course of study.
The curriculum and supports must meet the following:

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femall (circle as appropriate) By TEA staff person:
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(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at ieast 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High Schooi Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative {TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school, operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators,

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supporis to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of coliege
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Biueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency. Early College Hiah Schoo! program

Texas Education Code §29.808

Texas Administrative Code §4_ 161

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Comnissioner's Rules
Conecerning Farly College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

= or TEA Use Only.
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. Establish or expand a high-quality preschoo! program.
A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(BY High-guality professional development for all staff,

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry,

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

() instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{Jy Program evaluation to ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

L) Evidence-based health and safety standards.

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-guality preschool programs for students enrclied in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

4. Provide educators, including preschool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

— " ForTEAUseOnly
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Texas Education Agency Standard Agpplication System (SAS)

10.

11.

12.

13.

14,

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
{D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded prefessional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children's Learning Institute (CLH), CLI Engage platform, and utilize the Texas Schogl
Ready! Child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1.

Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school,

Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with schoo! staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

S FOI‘TEAUseOnIy S
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Texas Education Agency Standard Application System (SAS)

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a muiti-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations,

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9, Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-Schoo! Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-schoo! reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp:/fwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the mode] for all students in the school.
8. The whole-school model must address at a minimum and in a comprehensive and in a coordinated

manner:
{A) School leadership

{B) Teaching and learning in at least one full academic content area
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Texas Education Agency Standard Application System {(SAS)

{C) Non-academic supports for students
{D) Family and community engagement

12

The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and rescurces
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

(A) significant improvetnent in academic achievement

(B} success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that schaol in other schools in the LEA that are higher achieving within

13. reasonable proximity to the clased school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a madification to an
glement of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turmaround model, but only in a manner that the moedification meets the original intent and
purpose of the element and does not eliminate the element from the resuiting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp:/fwww?2 ed gov/programs/reaprlisp/eligible 14/index. html
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:
1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
15. school reform models in one or more low-achieving school.

2. The whole-schoo! reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A)
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(B) A study that shows statistically significant favorable impact on a student academic
achievemnent or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achieverment or attainment,

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
limison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of mode! selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

21. | The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews, The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

29 The applicant provides assurances that it will participate in and make use of technical assistance and coaching

' | support provided by TEA and/or its subcontractors.
23 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
| grant intervention models.
24, | The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.
05 The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.

A list of required data elements is included in the Program Guidelines for this RFA.
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Texas Education Agency Standard Application System (SAS)
chedule #4—Request for Amendme -
County-district number or vendor ID: 108-912-004 -

Part 1: Submitting an Amendment

This schedule is used to armend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1464. '

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7816.

The last day to submit an amendment to TEA is listed on the TEA Grant Oppertunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

‘Part 2: When an Amendment Is Required

For all grants, regardless of doliar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page te determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

]_Ah;iéhdment # (for amendments only)

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gz'l::'er: mnégugt Nev_;_r i‘:nd
Code Approved Budget ¢
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Services ~ | 6200 5 3 3 3
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ 3 3
5. | Schedule #11: Capital Outlay ?g?& 3 3 $ 5
6. | Total direct costs: $ $ $ $
7. | Indirect cost ( %): $ $ 3 $
8. | Total costs: 5 3 $ $
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 B:&z:?g;:ﬂ ot
3 5 3 S 3 $
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ched —F

County-district number or vendor ID; 108-912-004 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3

4,

5.

6.

7.

Changes on this page have been confirmed with: — On 'tfﬁ;date:
Via telephoneffax/emait (circle as appropriate) . By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 14 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency __ Standard Application Systemn (SAS)
edule rogram Executive Summary

County-district number or vendor ID: 108-912-004 | Amendment # (for amendments only)
Provide a brief overview of the program you plan to deliver.
Please focus the response on the gqualities that enable this specific campus and district team to achleve foundatlonal
-pursuiits ofa school lmprovement undertakmg -accelerated achievement, system transformation and sustained
reform. -
'Summanze the’ dlstrlct commrtments to achieve foundatzonal elements through the dlstnct’s
*-Vislon and focus for school reform
*:Sense of urgent need for change
“High expectations for results
-« " Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and abllfty to benefit from this grant i in terms of:
. Organizational structures
Existing capacity and resources
: 'Communication structures _
.Response is limited to space provided, front side oniy, font size no smaller than 10 point Arial.
Benito Juarez-Abraham Lincoln High School (JLHS) has been classified as an improvement-required campus as of the
2013-2014 schoo! year under the No Child Left Behind (NCLB) Act in the areas of Reading and Mathematics.
Consequently, Juarez-Lincoln High School has a sense of urgency for change—to create a culture of high expectation
for all students to graduate college, career, and life ready. Data collected from stakeholder input suggests that JLHS is in
dire need of instructional technology resources, and teacher/administrator professional development in order to improve
performance of current academic programs. Moreover, to ensure success for every student, parental involvernent and
student participation needs to increase significantly. Therefore, JLHS proposes to implement the Success for All (SFA)
whole-school reform model for 8% to 12" grade.

The SFA 9-12 comprehensive approach to schoo! improvement focuses on ensuring grade-level performance in reading
for every student—the key to success in school. The approach relies on these important components:

» Cooperative learning is the basis of the Cycle of Effective Instruction. Students work together productively to
learn and take responsibility for one another.
Reading approaches and materials emphasize active instruction in how to choose and apply metacognitive
reading strategies, vocabulary development, and fluency practice. .
Students are highly motivated and engaged and discuss curricufar content every day.
Proven strategies are used to support English language learners.
The pace of instruction is fast, and students keep up with the pace.
Every minute of teaching is well planned, exciting, and engaging.
Learning is consistently monitored, and problems are solved immediately.
Professional development is high guality and continuous. Teachers know their craft and apply it with intelligence
and adapt it to students’ needs.
A facilitator from the school's own faculty helps every teacher succeed and grow in skill and sophistication.
Teachers work in teams to help one another develop as professionals.
A coach is assigned to each site to assist and guide each school in refining its implementation.

YVYV VVVVYY ¥V

Success for All 9—12 Comprehensive Integrated Components
Leading for Success:

Online Data Tools: Member Center.

Professional Development and Coaching:

Cooperative Learning and Powerful Instruction.

The Reading Edge (grades 9-12, reading levels 1--12).

Through the implementation of Success for All, JLHS will ensure the academic success of all students by increasing
current Reading performance from 51% to 65% and through the increasing of literacy also achieve mathematics success
in state performance from 698% to 75%.

7 TEA Use Only
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Texas Education Agency Standard Application System (SAS)

chedule #5—P ..
County-district number or vendor |D; 108-912-004 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

In addition to the implementation of Success for All program, JLHS will seek to increase mathematics and literacy
performance through high quality professional development for all teachers and/or administrators and the integration of
technology in the classroom by providing students computer access on a 6-1 ratio. JLHS will pursue to increase teacher
quality by also partnering with the following contracted services: ABYDOS Writing project to bring about educational
improvement through reading/writing connections. KAGAN Cooperative Learning Strategies to increase engagement
and powerful learning opportunities for students and IXL online learning program in mathematics and language arts
aligned to state standards and academic readiness. Preeminence ELL Resources and Solutions, Inc. to address needs
of the ELL student. JLHS will also continue to build leadership effectiveness and impact teacher quality through training
provide through the services of Lead4ward. Furthermore, post-secondary experiences will be provided to all students
which may include college field trips, and scholarship camps, Community College Fair, Job Exploration Falr and other
activities that enhance 21% Century Leamning Skills. In addition, Juarez-Lincoln High School plans to align and write
curriculum to meet the specific needs to increase rigor in the classroom. Substitutes to cover instruction during the
school year while teachers align/write curriculum will occur. Teachers will be compensated accordingly for weekend and
summer assignments that focus on ELA and Math, as well as providing them with resources that support the TEKS
curriculum writing. This can further be enhanced by incorporating instructional technology such as reading electronic
resources, instructional clickers, computers, iPads, projectors, and other electronic devices pertinent to the
enhancement of the classroom environment, With the assistance from Success for All, JLHS will provide opportunities
for teachers to mentor, co-teach, and receive feedback for the implementation of instructional strategies. To improve
current monitoring of instruction and increase leadership effectiveness, JLHS will train administrative staff through
conferences, professional development, and educationally relevant literature. All students will be given opportunities to
attend before-schoolfafter-school tutorials and/or enrichment activities, which will promote academic success and state
assessment mastery. Furthermore, JLHS intends to increase parent/community engagement by providing opportunities
for services such as family literacy nights and English as a Second Language classes. JLHS will also seek to improve
school climate by providing recognition and incentives for perfect attendance to students and staff, decreasing discipline
referrals, promoting engaging lessons, building relationships with students, and increasing the opportunities for students
to become involved in extra/co-curricutar activities.

Juarez Lincoln High School will be hiring 2 primary positions to implement the Success For All (SFA) whole-school
reform model in order to increase Reading STAAR EOC performance from the current score of 68% in Math and 51% in
Reading to at least meet state standards. In addition, the program is aligned to improving the needs of our campus by
increasing high school graduation and college completion rate, decease dropout rate, decrease In-school suspensions,
decrease Qut-of-school suspensions, and improve student attendance - all of which have a significant impact on student
achievement. The main focus of the program concentrates on building the whole child from the physical, intellectual,
social, and emotional wellbeing to help students see that there is a positive way to do everything. This philosophy goes
hand in hand with a major initiative of the campus to help students understand that success is attainable by moving
away from a “fixed mindset” to that of a “growth mindset” through the practice of skills. To ensure successful
implementation of the program, An SFA Facilitator will coordinate all aspects of implementing the whole school reform
model and be responsible for managing and ensuring project benchmarks are met. He/She will oversee that each piece
of the plan works seamlessly together forming a solid foundation to build upon. Another important position for the
campus includes hiring an SFA Coach will provide professional development and support in all aspects of implementing
the whole school reform model. Currently, JLHS employs an Associate Principal for Instruction, a Graduation Specialist,
an ESL Specialist and a Social worker, all whom will work together to monitor fidelity of the program by all stakeholders.
The Associate Principal will have monthly meetings to gather feedback on implementation progress and make
adjustment as necessary to program timelines.
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Texas Education Agency

Standard Application System (SAS)

County—dlstnct number or vendor i3} 108 9‘12 004

[ Amendment # (for amendments only)

Part 1;: Student Demographics- Data. Enter the data req

source used. Response is limited to space provided, front

uested for the population to be served by this grant program.

If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data

side only. Use Arial font, no smaller than 10 point,

Category Number | Percent Data Source
Total Enroliment 2271 A A e tomanea
arican Arcar o |on |momime e
— o |snaw | B0 T hsbrlePutor
wnie s | | R e e et
i N e e
Economically disadvantaged 2250 99.1% a%;%:c(’.}:;;;aé:‘rﬁ;ﬂfg':ﬂzm%m:"w
Limited English proficient (LEP) 562 24% ;g;g-gggg;;?ggggﬂgﬂ,;'g;;ﬁg:n;"°&
Special Education 165 7.3% Renot (TAPR). s Performanea

Disciplinary referrals

Disciplinary placements in In-Schoo! Suspension

2014-2015 PEIMS report #425; code #C164

Disciplinary placements in Out-of-School Suspension

2014-2015 PEIMS report #425; code #C164

Disciplinary placements in DAEP

2014-2015 PEIMS report #425; code #C164

Disciplinary referrals for Truancy

2014-2015 PEIMS report #425; code #C164

Attendance rate

2013-2014 Texas Academic Performance
Report {TAPR), Campus Performance

Annual dropout rate {(Gr 8-12)

2013-2014 Texas Academic Performance

2.8% Report {TAPR}, Campus Performance

Annual graduation rate (Gr 9-12)

2013-2014 Taxas Academic Performance

0,
85.7% Report {TAPR}, Campus Performance

STAAR / EOC met 2015 standard, mathematics (standard
accountability indicator)

50%

TEA 2015 Accountability Summary Report.

accountability indicator)

STAAR / EOC met 2015 standard, reading / ELA (standard

562 67% TEA 2015 Accountability Summary Report.

ACT and/or SAT- Class of 2014, percent students Tested

2013-2014 Texas Academic Performance

50.9% Report (TAPR), Campus Performance

ACT and/or SAT- Class of 2014, percent At/Above Criteria

2013-2014 Texas Academic Performance

4.8% Report (TAPR), Campus Performance

Average ACT score {(number value, not a percentage)

2013-2014 Texas Academic Performance

17 Report (TAPR), Campus Performance

Average SAT score (number value, not a percentage)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

1345

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance

53% Report (TAPR), Campus Performance

_ For TEA Use Only.

Changes on this page have been confirmed wﬂh

On this date:

Via telephone/ffax/email (circle as appropriate)

By TEA staff person:

RFA#701-15-107, SAS #191-16
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Texas Education Agency __ _ _ _ Standard Appllcatlon System (SAS)

.County-dlstnct number or vendorHID 108-912 004 — 7[ Ah‘\endment#(for amendments only).

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population o be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrolliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Juarez-Lincoln High school has had an increase in enroliment of approximately 100 students each
year and serves the most underprivileged students in the district. The student body is 99%
economically disadvantaged, 70% of which are At-Risk as well. The mobility rate has remained
stable at approximately 21% for the past two school years. In the area of academic achievement,
JLHS continues to perform below the two other high schools in the district and below the state
requirements in reading and math with the All student group, LEP group, and Special Education
students. In our analysis of the 2014 TAPR report the following challenges exist for JLHS students:
o 38% of the ALL student group; 13% of the Special Ed. group; 11% of the ELL group

passed English I/Reading | EOC exam

» 39% of the ALL student group; 19% of the Special Ed. group; 13% of the ELL group
passed English Ii

» 58% of the ALL student group; 19% of the Special Ed group; 39% of the ELL group
passed the Algebra | EOC exam

» 21% met postsecondary readiness standard in reading

» 20% met postsecondary readiness standard in math

* 1% met Advance standard in reading

* 3% met Advance standard in math

» 88% Attendance rate for 2013

s 68% graduation rate for ELL class of 2013

o 42% of the ALL student group; 14% of the Special Ed group; 26% of the ELL group
completed Advance/Dual Enrollment courses in 2013

o 52% of the All student group; 5% of the Special Ed group; 4% of the ELL group were
college ready graduates in ELA in 2013

o 62% of the All student group; 6% of the Special Ed group; 28% of the ELL group were
college ready graduates in Math in 2013

o 21% of the AP/IB results were at above criterion in 2013

JLHS will use grant funds to increase academic performance in reading, math, and college read
graduates to close the performance gap of the aforementioned student populations and increase
rigor and relevance in the classroom.

| L “ForTEAUseOnly. = =
Changes on this page have been conﬁm'led wnth On this date
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
o s 2o e i o
Teachers 155 TT% | o Cames pertormanea T ance Repor
Professional Support staff 22 11% ?Ag’éﬁ 18;:;3: Qgﬁgﬁnm;ﬁ;ewma"ce Report
Campus Administration (Schoot Leadership) 13 6% g?;gﬁf 13;:;‘?: ,’:‘:ﬁgﬁnm;f‘;emma“ce Report
Educational Aldes 12 8% o i e ance Repor
African American Teachers 0 0% Z D Comes poamo Doriommancs Report
Hispanic Teachers 144 93% ??Agﬁf 13;:;@: ;‘f&gﬁ;”;ﬁ;ﬁmmanc& Report
White Teachers 8 5% ?AS'RZS 1&';;,?;3: ;‘:;gﬁ:aif‘;emma"“ Report
Asian Teachers 3 2% (%?AS-RZ)?&E;S: ;‘:ﬁgﬁ:;f‘;e”“"“"w Report
Beginning Teachers 25 16% f.?;gﬁfgazf;fs ;‘:ﬁgg:;ﬁ:;mma"“ Report
Teachers with 1-5 Years' Experience 53 35% (2.?;3',%0' 1&2;3: peademic Performanca Report
Teachers with 6-10 Years' Experience 36 23% ?-?Aggf"éaﬁ;fss ng}g;maiﬁ;em’"“"m Report
Teachers with 11-20 Years' Experience 24 16% f?;ggf@;;:f: ;‘::}gﬁﬂ’;ﬁ;em""“"w Report
Teachers with over 20 Years' Experience 17 11% ??Aggf&ﬁf;:: ;‘::}gﬁ:;ﬁ;em"“"m Report
Average salary- Beginning Teachers $44,339 | ?-?;g’éf 13;;:5: Qﬁgﬁﬂ’;ﬁ;"””’“a““ Report
Average salary- Teachers with 1-5 Years $45,219 | ?‘?Agéf@a?;:: P’“ﬁ::;f‘:;m”““"w Report
Average salary- Teachers with 6-10 Years $48,956 ‘ ?Agﬁf&:f;f: Qe“&:ﬁ:;f‘ fee’f""“a““e Report
Average salary- Teachers with 11-20 Years $53,864 (2.?;\3',%0'1332;‘5: heademic Performanca Report
Average salary- Teachers with 11-20 Years $65,744 , ?Ag’éﬁgg’:ﬁ: peademic Performance Report
Staff with less than a bachelor's degree 7 4% 2014-2015 Fall Collection, Resubmission
Staff with Bachelor's degree as highest level attained | 125 79 2014-2015 Fall Collection, Resubmission
Staff with Master's degree as highest level attained 28 17% 2014-2015 Fall Collection, Resubmissian
Staff with Doctoral degree as highest level attained 0 0% 2014-2015 Fall Collection, Resubmission

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA#701-15-107; SAS #191-16 Page 25 of 68

2015-2020 Texas Title | Priarity Schools, Cycle 4



Texas Education Agency _ _ Standard App[lcation Systemn (SAS)
- o #1 aphics and Participants to Be Served with Gra I8 (cor
County-district number or vendor iD: 108 912-004 | Amendment# (for amendments only)
Part 4: Staff Demographics- Comments
Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe

trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In the year 2013-2014, Juarez Lincoln High School was composed of one hundred fifty five
teachers, one hundred forty four being of Hispanic descent. Our campus is plagued with a high
turnover rate in which over half of our staff has five years or less of teaching experience. Teachers
lack knowledge in pedagogy, understanding the depth at which TEKS are tested, use of high yield
strategies, and bringing relevance as well as building student and parent relationships does not
build teacher capacity, since not enough time is given to practice research based strategies in the
classroom. In addition, our school has had a significant turn over in principals. The current principal
has been in the school for 1 ¥z years and has unified the staff towards a common vision. However,
the campus needs funding to continue building capacity in staff to include leadership effectiveness.

e s e UForTEAUSeORly. i
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

(SAS)

(for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(34) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

718 545 | 490 518 | 2271

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total

46 38 34 37 155

S e ForTEAUSeONly . e e e
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Texas Education Agency S __ Standard Application System (SAS)_

County-district number or vendor 1D: 108~9';I.'2.'-Od'4 N | Ah‘lendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. in the
description, inciude the team members invelved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

JILHS uses the continuous improvement model {o analyze student data and set goals for the
campus. Our district has established a "Data Protocol” which guides the campus in following a
systemic process for data analysis and development of action plans after each six weeks and
benchmark administrations. In addition, the district has established a unified testing calendar which
includes all testing dates and data meetings to help schools monitor student performance based on
the taught and tested curriculum.

The leadership team comprised of administration, department heads in core area subjects and
elective courses come together throughout the year and in the summer to review all CIP goals and
determine where the challenges and strengths exit. The team looks for trends, gaps, patterns, and
opportunities for improvement, Once this process is complete then the team follows the “Root
Cause” analysis to determine the problem statement and need to address for the coming school
year. Needs are prioritized based on significant impact on academic performance with respect to
the lowest performing subject and population.

In addition to aforementioned steps, the core area department heads meet weekly with the
Associate principal for instruction to address instruction, curricuium, and assessment results in order
to make curriculum adjustments as needed. Student data reports such as, failure rate, attendance
rate, benchmarks, six weeks assessments are shared with the department and the campus
personnel to determine interventions before the state assessments. Our review of the data for 2013-
2014 and 2014-2015 reveals that Reading and Math continue to be our weakest performing
subjects. Eventhough significant growth has been made in reading; it is not enough to meet state
and federal accountability standards. JLHS established its goals for 2015-2016 with input from the
stakeholders for ELA to be at 65% and 75% for Math. Therefore, implementation of the SFA model
will assist the school in raising reading levels of students in 9t-12t" grade who continue to read 2-3
grades below level along with increasing learning time and building teacher capacity through job-
embedded professional development. By raising the reading levels and math literacy for struggling
students.
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County-district number or vendor 1D; 108-812-004 | Amendment # (for amendments only):

Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[] Transformation
[] with Rural LEA Flexibility modification

[] Texas State-Design Model

(7] Early Learning Intervention Model

] Turnaround
£] with Rural LEA Flexibility modification

B¢ Whole-Scheol Reform

[] Restart

L] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

JLHS has decided to implement the Success For All whole-school reform model because it has components
to address the reading and college readiness gaps across disciplines. After completing a comprehensive
needs assessment we found our school is in need of additional support to improve the effectiveness of the
current academic programs in reading, writing, and across the curriculum as evidenced through the 2013-
2014 TAPR report.

Our students are reading 2-3 grade levels below, and therefore lack the reading and writing skills to meet
criterion on STAAR-EOC and college entrance exams such as the TSI, ACT, and SAT. The data reflects that
38% of our students passed the EOC English | /Reading | test and 39% passed the English ll/Reading I,
along with 21% meeting postsecondary readiness standard in reading. In addition, it is critical that the
Special Education and ELL sub groups which reflect the populations with the most needs are addressed
immediately to close the performance gaps. These groups performed significantly below the all student
group demonstrating a need for tiered interventions and extended learning time.

The Success for All whole-schoo! reform model is a program with a strong record of effectiveness that
includes the components necessary to comprehensively address each of these needs. Specifically, the
Reading Edge reading program for high school will enable our students to develop the advanced reading they
will need to read and understand the wide variety of complex, content-area texts which they will encounter in
high school and beyond. SFA’s Leading for Success component and coaching services will provide robust
professional development for our administrators and teachers.
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. Schedule#13—Neods Assessment (cont) . .
County-district number or vendor ID; 108-912-004 { Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were

engaged in the needs assessment and planning process:
e Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongeing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Campus:
Grant Writing Committee reviewed all possible application models and discussed them with key

campus leaders such as counselors, department leaders, administrators and teachers.

District:

Grant information was placed in the Board Agenda to ensure community and all stakeholders were
informed of the fact that La Joya ISD qualifying schools were applying for the TTIPS Cycle 4 grant
opportunity. During the Board Meeting the item was presented to the public.

Family Engagement:

Families will be engaged in the implementation of the TTIPS Cycle 4 through learning activities that
will involve students and parents.... Some of the activities include College Readiness Fairs,
Progress Report Nights where teachers will meet with parents to issue their students’ report cards
and if needed set up appointments to discuss the academic progress of their child (3 meetings per

semester).
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hedule #14—Management Pla
County-district humber or vendor 1D: 108-912-004 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personne! projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Responsibilities: Serve as Campus TTIPS Master's Degree from accredited University or
District Coordinator/SFA Facilitator and oversee project | higher; Standard Principal, Assistant Principal,
Coordinator of | implementation to ensure all aspects of the Mid- Management or other appropriate Texas
School SFA program are implemented and on track certificate; five years’ experience in
Improvement and students are progressing; schedule / administration ILD/PDAS Certified, other
1 (DCSH) provide professional development (PD}; qualification as deemed necessary or
" | (required) facilitate as needed/required; acceptable by the Board;
/ Fulfill all responsibilities required as District
TTIPS-SFA Coordinator of School Improvement as
Campus indicated / required by TEA and complete all
Facilitator necessary reports and documentation to submit
to TEA and SBOE.
Provide clerical support to District Coord. of 48 college hours. Experience as a secretary
School Improvement/TTIPS-SFA Facilitator and | Ability to type a minimum of 50 wpm, use
2 TTIPS enter all requisitions, purchase orders and any | correct English, grammar, spelling and
" | Secretary other clerical duties as needed to successfully | punctuation. Knowledge of basic accounting,
implement TTIPS Cycle 4 grant hudgets, purchase orders and ability to follow
oral and written instructions.
Ensure that SFA program is successfully Master's Degree from accredited University or
implemented as demonstrated by student higher; Standard Principal, Assistant Principal,
academic success in benchmarks. Ensure Mid- Management or other appropriate Texas
3 Principal / highly effective teaching strategies are certificate; ILD/PDAS Certified, other
" | Campus implemented in all classrooms as documented | qualification as deemed necessary or
Administrators | in informal administrator walkthroughs. acceptable by the Board
Ensure that Prof. Dev. sessions are scheduled
and attended by all teaching staff.
Schedule college activities for students, parents | Master's Degree from accredited University or
and community. Ensure that students are higher; Standard Principal, Counseler or other
4, | Counselors being academically successfully and schedule | appropriate Texas certificate; other qualification
them in classes that will provide remediation if | as deemed necessary or acceptable by the
needed. Board
Implement the program with fidelity Bachelor's Degree; Valid Texas teaching
. certificate.
5. | Teaching Staff
6.
7.
8.
9.
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Standard Application System (SAS)

Texas Education Agency

gement Plan (cont.
County-district number or vendor 1D: 108-812-004 | Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractars/consultants provided by the TTIPS SEA cffice (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Success For All {SFA) SFAisa 9-12 TEA approved Whole School Reform Evidence
comprehensive approach to school based program.
1. | Success for All | improvement that focuses on ensuring grade-
level performance in reading for every
student—the key to success in school
Implement the Abydos: Writing Across the Abydos Certified Consultant
Curriculum: a component of
2. | ABYDOS Whole School Reform
Provide all teachers at JLHS School with KAGAN Consultants
Professional Development in cooperative
3. | KAGAN leamning and highly effective instructional
strategies in order to increase student
achievement in ELA and Math
Provide all teachers a JLHS with Professional | Dr. Afiya Fredericks is the Project
Development in building growth mindsets to Implementation Manager at Mindset Works,
establish student accountability and take where she currently manages the Mindset
MINDSET ownerfship of their learning and decrease Works implementation in approximately 15
4. WORKS discipline referrals and increase attendance. schools in DCPS. She was introduced to the
growth mindset at the onset of her graduate
career. Since then, she has studied the growth
mindset throughout her Masters and Doctoral
studies.
Administrators and teachers will receive The consultants at leaddward provide services
training on instructional coaching and in-depth | to support the work of teachers and leaders as
data analysis, goal setting, prioritizing and they transform [earning for students. The
scheduling. members of the lead4ward team are uniguely
qualified, experienced, and committed to
5. | Leaddward serving educators. We are committed to
providing professional development and
consulting services to help leaders and
teachers meet the needs of the changing
assessment system.
Teachers will receive training on research Dr. Norma Godina-Silva
based language acquisition strategies such as
Preeminence purposeful groupings, vocabulary
6 ELL Resources | development, building academic background,
" | and Solutions, | and scaffolding instruction to ensure
Ing, camprehension of expectations set by the
Texas Essential Knowledge and Skills (TEKS).
7.
8.
9.
10.
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County-district number or vendor I1D: 108-912-004 | Amendment # (for amendments only):
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

All stakeholders (teachers, students, staff and parents) will stay committed to the educational
success of the students through constant communication among all stakeholders. Teachers will
undergo professional development that will prepare them to be more effective in the classroom.
Teachers will hold students accountable for their learning by helping them create individual tracking
charts and set individual goals for STAAR EOC and College entrance exams.

Students will track their performance by completing “tracking folders” where they log their
performance on state assessments and at the same time it provides them with a visual of how they
are performing and where they need assistance. Through the Success For All services and the
Leadd4ward partnership, JL.HS will provide the teachers with the needed instructional strategies to
implement in order to address the students’ areas of need and graduate on time. Parents will be
kept have access to the online student portal to view daily progress in regards to grades,
attendance, discipline and communicate concerns with administration and teachers. Students who
are at risk of dropping will now a safety net to prevent students from staying behind. Parents will
meet with teachers and administrators per semester during Progress Report Night to get information
regarding their child’'s academic performance.
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-'Sch_edule 4—-Management Plan (cont.)

County-dlstnct number or vendor ID: 108-912-004 | Amendment # (for amendments only)

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 point.

After this grant expires, the La Joya Independent School District will continue to implement various
conditions of this grant through allocated funds to provide the funding needed so that teachers can
partake in staff development and trainings to continue to maximize students’ learning. Positions
associated with this grant such as the TTIPS/SFA Program Coordinator and Secretary, will not be
sustained by the district funds and therefore, these positions will terminate once the grant expires.
Texas Title | Priority Schools grant funds will support but will not take the place of any former
programs.

The Success for All Foundation will provide robust professional development over the course of the
grant to enable JLHS to build the internal capacity to sustain the implemented strategies to improve
student achievement. Key leadership staff receives additional training in the GREATER Coaching
process, which provides the skills and practice to provide coaching to colleagues using a data-driven
decision-making model. GREATER Coaching enables schools to build the internal capacity to
sustain the whole-school reform model in |ater years, with minimal support from SFA. The level of
professional development tapers off during the five years of the grant to a level appropriate for
experienced sites focusing on refinement of the implementation. By the end of Year 5, JLHS can
exercise the option of maintaining a minimal association with SFAF in order to obtain online data
tools support, updates to program materials, access to online professional learning communities and
yearly conferences, and limited onsite support. It is expected that JLHS will be achieving these goals
before Year 5 and be well positioned to support the refinement of the model with school staff and
only minimal support from SFAF. Beyond the five years of the grant JLHS will continue to partner
with SFAF to provide this refinement level of professional development and support.

After the five year term of the grant has ended, JLHS will seek to secure other funding sources to
continue efforts under the Whole-School Reform Model and continue the partnership with SFAF to
provide the professional development and support necessary to sustain the program that is in place.
Planned funding sources include Title I, Title I, Title VI, and other state/local funds that are
available.
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_ Schedule #15—Project Evaluation =~ = = =~
County-district number or vendor 1D; 108-812-004 | Amendment # (for amendments only):
Part 1: Establishing Performance Measures. Describe the processes used fo establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit

lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
JLHS will continue to use the TAIS process model to measure student performance and conduct
comprehensive needs assessment. The leadership will be trained in the root cause analysis
process and identify trends, gaps, patterns, and opportunities to determine problem statements and
root cause and develop quarterly interventions to address identified need and increase student
performance. JLHS teachers and administrators will have monthly data meetings to evaluate student
performance on common assessments and measure student growth. Various sources of data will be
reviewed such as STAAR tests, AP Exams, TS| Exams, Failure Rate, Course Completion, Index
summary, TELPAS exams, TAPR reports, Feeder School patterns, and SAT/ACT to set
performance goals for district, state, and federal accountability. Through the implementation of
Success for All, JLHS will ensure the academic success of students by increasing current Reading
performance from 51% to 65% and through the increasing of literacy also achieve mathematics
success in state performance from 69% to 75%.

The establish goals for JLHS are as follows:
ELA increase goal: 14% increase goal

Math increase goal: 6% increase goal

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-leve! per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Teachers at JLHS use the district assessment and data disaggregation protocol to monitor student
progress and gauge student performance to determine necessary adjustments at the end of three
weeks and six weeks grading periods. Teachers will plan interventions appropriate for students
based on assessment performance. Administration and teachers will generate the following reports
by grade level, subject, and class periods to remain focused , intentional, and targeted on students’
needs: Quantitative demographic, Trend, and Comparison Reports; Cohort by Objective,
Longitudinal by Student Expectation; Longitudinal by Composition Score; Longitudinal by Objective;
Demographic Longitudinal; Demographic Cohort; Longitudinal by Student Expectation - STAAR
Attributes; Demographics by Grade for Subject; Demographics by Subject for Grade; Statewide
Demographic Comparison; Demographics using Indicators;

Longitudina! by Grade for Subject & Performance Comparison. In addition to using the above
reports, JLHS teaches will conduct student survey about their teaching performance in order to
improve delivery of lesson and build student relationships. Additionally parents will partake in a
school survey about the instructional practices and school leadership effectiveness. Teachers will
use survey data to enhance classroom practices and procedures so that both student and parent
feel part of a leaning team, which sets high expectations for student achievement. Teachers will
also be provided an opportunity to survey the effectiveness of the school leadership and the quality
of instructional reforms set forth in the grant.
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e #15—Project Evaluation (co
County-district number or vender |D; 108-812-004 | Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the

effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be

identified and corrected throughout the project?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The district will modify the practices and policies necessary to ensure the implementation of the
interventions by providing specific staff development to increase teacher and camps leadership
effectiveness. TTIPS/SFA Grant Coordinator will supervise, provide suggestions, and coordinate
grant fund allocations to ensure compliance with the program requirements. JLHS will be allowed to
change the school business days from three to five in order to comply with required staff
development provided by Success for all and other contracted service providers. By providing
operational flexibility and lowering the student/teacher ratio, in the content areas of need, the
campus will support struggling students through additional reading and EOC classes as well as
promote rigorous coursework to ensure students graduate college and career ready. Parents will
also have first-hand knowledge of their child’s academic performance progress at school through
conference, trainings, and use of the school's online parent link program. JLHS will be supported by
central office staff to make certain that instructional reform strategies are implemented. Some of the
examples of support include learning walks with reflective questioning, modeling of engaging
lessons, and teacher mentoring and coaching. Teachers will gain a plethora of strategies to improve
student achievement. The LEA will provide other funding sources to ensure that inititatives of this
grant will continue to be supplemented.
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Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit exter)nal
providers for your project. Include processes io:

+ ldentify a reasonahbly sized pool of prospective external providers
Assess leve! of experience in delivering the work
Determine a history of prior success; consistent strong results in similar projects
Conduct a risk-assessment related to contracting
Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The LEA will use a rigorous process for recruitment, screening, and selection of external providers.
The methodology, which will be clear, fair, and well organized, will be open to the public.
Established procedures will not only provide for objective selection and allow all stakeholders input
in the process. The recruitment of external provider by the LEA will be one that allows all qualified
providers an equal opportunity to assist campuses through their whole-school reform process.
Recruitment will not be limited to local providers and will not have boundaries in the recruitment
process.
The screening process for external providers will be compiled of knowledge, skill, and track record
reviews through educational, organizational, legal, and financial perspective. The processes will
include multiple stakeholders, including parents and community groups. The screening practice will
be a critical component which staff and other resources will be devoted exclusively to the process.
The staff will specifically analyze the historical evidence of educational success, with focus on
demographic and academic needs similar to JLHS. The selection of eternal providers will only occur
when all critical components are met. Through the consensus of all stakeholders, and with the
provider's clear understanding of the campus vision, the contractual agreement will be signed. This
document will include clear roles of the external providers as well as the LEA. Goals for performance
will be required in all contracts and a timeframe for large student learning improvement.
Furthermore, the contract will specify the support the LEA will provide, including facilities, funding,
and services. LEA staff will play a crucial role in ensuring that all intentions and services specified in
the contract are carried out. In addition, if the external providers do not adhere to the components of
the contract, the contract wiil be canceled and immediate successors will be sought.

External provider for the implementation of the Whole School Reform Model was selected
from TEA approved evidence based program providers. This ensures that Statutory
requirements are met. Other external providers for Professional Development were chosen
ensuring that track record, research based strategies and outcomes were shown to be positive.
External Providers were selected through a rigorous process that included ensuring that best
practices, research based strategies and outcomes of success specified the providers chosen were
the best in their field. The selection of external providers will occur ensuring that all district policies
and procedures as well as state requirements for procuring providers are met. JLHS will utilize the
following external providers throughout the 5 years of the grant. Success For All, ABYDOS
Writing Project, Kagan Cooperative Learning, IXL Online Learning, Lead4ward, Mind works,
and Preeminence ELL Resources and Solutions, Inc.
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Sche esponses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108-912-004 | Amendment # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

« Process/instruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,
Teachers and administrative staff- Through SBDM monthly meetings will determine how funds are being spent and the
impact the programs are having on students. Teachers and parents involved in departmental meetings and the Principal's
Round Table will evaluate student progress via qualitative and quantitative data analysis.
Monitoring of student sub-populations will be extensive and supported with practices that enhance student instruction.
Campus Administrators and Department Leaders will plan with teachers and all pertinent personnel, including TTIPS
Campus Grant Coordinator to ensure that grant activities satisfy the goals set forth by the grant.
The goal is to hire the TTIPS-SFA Grant Coordinator to ensure that data driven instruction, best-practices are occurring in
the classroom, and execution of the grant requirements are being met. The campus coordinator will work closely with
teachers, staff, and administration within the campus and central office administration to ensure that grant requirements
and progress is being achieved.
District Coordinator of School Improvement(DCSIYTTIPS-SFA Campus Facilitator will have the following responsibilities:

> Assist in leading the ongoing campus efforts to implement the requirements of TTIPS Cycle 4 grant.

> Assist district and campus administrators in identifying student instructional needs, and develop and monitor

instructional planning and programs to address identified student needs.

Assist teachers and strategists in modifying instruction based on assessment results.

Facilitate the development of curriculum to ensure attainment of district's desired exit behaviors for all students.

Monitor the implementation of district's curriculum and provide feedback on the quality of effectiveness.

Assist in coordinating the instructional program within and across grade [evels and special programs as required

by state and/or district expectations.

Maintain records of student progress and monitor student assignment o special programs to ensure alignment

of grant goals are being met.

» Offer support to ensure that student progress is being made.

> Ensure that appropriate instructional materials and resources for teachers are available to implement all
instructional programs.

> Assist in planning and implementing an effective campus-based staff development program that is consistent
with the district's philosophy and goals and addresses the needs of students and staff.

> Assist campus principal in planning and implementing effective supervision and evaluation of teacher
performance.

> Ensure that school rules are uniformly observed and that student discipline is appropriate and equitable.

¥ Work collaboratively with district and campus staff to develop and maintain a positive school climate. Maintain a
positive morale and sense of appreciation and acknowledgement among colleagues.

> Keep abreast of educational developments and the literature in the field of secondary education and utilize the
research to make recommendations for changes in instruction and to ensure teachers are kept informed on
educational reform and professional development appropriate {o the high schoaol level.

» Perform other tasks and assume other responsibilities as assigned by the principal to ensure that TTIPS Cycle 4
grant requirements are being satisfied.

> Perform duties required by TEA as District Coordinator of School Improvement (DCSI) and

» Perform duties required of Success for All program to implement Whole School Reform model school wide

YV VY
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County-district number or vendor 1D: 108-912-004 | Amendment # (for amendments only):

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

SFA consultants and school leaders will continue a review of district/school policies and procedures, and
1. provide advice and possible solutions to school-design issues such as school calendar and schedule
development, budgeting, Board of Education (BOE) and collective-bargaining agreement issues.
SFA consultants will conduct an initial two-day assessment with district/school leadership, community
2. organizations, collective-bargaining organizations, and BOE representation. This assessment will allow
consultants and district/school leadership to continue developing the plan for full implementation in Year 2.
SFA coaches will present workshops for the superintendent, principal, and SFA facilitator. Participants will gain
3. an understanding of the data-based goal setting, progress-monitoring tools, and instructional processes that
form the SFA approach.
SFA coaches will conduct a Leading for Success planning kickoff meeting with the school's Leadership team.
4. This meeting will be in preparation for the program-intraduction workshops that will be conducted for the fuil
staff in Year 2.
5 Implementation begins for the SFA component: Leading for Success.
SFA coaches will visit each schoo! throughaout the year to provide coaching related to the Leading for Success
6. component.
During visits, coaches will review progress and will carry out observations of classrooms, discussions with
7. teachers, reviews of student progress data with teachers and school leaders
g Principal and SFA Facilitator attend three-day Experienced Sites Conference.
SFA coaches will present introductory workshops for the staff responsible for implementing the school wide
8. solution component.
10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
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Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Agial font, no smaller than 10 point.

Our campus will continue to build capacity among our teachers by providing continuous professional
development. Teachers are currently utilizing the use of technology in the classroom. New and
existing teachers will be provided with Smart Technology trainings to effectively integrate the use of
Smartboards and Interactive Slates in order to make learning interesting and relevant to the student.
To enhance our STEM academies, Science teachers will receive Smart Collaborative Learning
Software to create engaging lessons and activities. Teachers will be able to link their lessons from
their mobile devices through the use of Smart Notebook software. IPad will continue to be issued to
Reading and Math teachers and students. Students will contribute and participate in the learning
process to help increase scores and close the achievement gap among struggling learners.
Teachers, department heads, and administrators will work collaboratively to monitor the
effectiveness of Smartboards and IPad use in the classrooms.

Elective teachers will also contribute to Reading and Math interventions by pairing with content area
teachers to deliver engaging warm-up activities at the start of their classes to all students. In
addition, the campus will continue its AR and STAAR Reading Renaissance and Systems 44
programs to monitor students’ reading progression levels and promote reading in all classrooms in
order to ensure narrow the gap to reading on grade level.
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County-district number or vendor 1D: 108-912-004

| Amendment # (for amendments only):
Statutory Requirement §: Principal Replacement
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’'s
first year at the applicant organization must have begun at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior fo school year 2014-2015. These applicants shall
respond to the prompts in the table below.
Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Eduardo Alaniz
implementation of the model:

Hire date, or anticipated hire
date of the principat who will N/A
be in place for

implementation of the model;
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Standard Application System (8AS)

County-district number or vendor ID: 108-812-004 | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND mode! have the option to propose a
modification to one element of the mode!. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A

selacted for modification:

Description of the

modification: NA

How intent of the original N/A

element remains/will be met:
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Texas Education Agenc

______ _Standard Application System (SAS)

County-district number or vendor |D; 108-912-004 | Amendment # (for amendments only):
Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shail indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal N/A
evaluation system. Include
how student growth is
weighted in evaiuation:

Describe how the evaluation
system design includes
multiple observation-based

; N/A
assessments and ongoing
collections of professional
practice:

Describe how the evaluation
system was developed with N/A

teacher and principal
involvement;
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County-district number or vendor [D: 108-812-004

B '| "Amendment # (for amendments only):

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with *N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student N/A
achievement in implementing
the model:

Describe

protacols/interventions to
support teachers who are N/A
struggling to improve
professional practice:

Describe the criteria
established for educator N/A
removal:
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County-district number or vendor ID; 108-812-004

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall ist and describe the ncn-academic, social-emotional, and community-oriented services that will
be provided to students in the space below,

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with *N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Under the Whole School Reform model, our campus will provide counseling services and mentor
programs that are available to all students and families throughout the community. School
counselors will work continuously to build relationships with students and families. All teachers, staff,
and students will be trained on Mindset Works, a program geared towards motivating students to
become active participants in their learning and help them build self-esteem and successful study
habits. Teachers will be trained on how to recognize and report students experiencing emotional and
suicidal crisis though the Jason Foundation suicide prevention and [-Safe bullying programs. All
teachers, administrators, and counselors will be certified and counselors will meet with students
regutarly. The social worker will develop programs that assist families in need of clothing, school
supplies, and other services throughout the year. Campus wide initiatives include Toys for Tots
Christmas Drive; Feed the Needy, participation in HEB's Feast of Sharing, and individual cases
where families are in dire need of services due to fire or similar tragedy. A Back to School bash will
be conducted before the first day of class to provide students with free school supplies,
immunizations, and haircuts to all students. To ensure all students are supported in their academic
and personal lives, the campus will develop a mentoring program that will allow teachers to conduct
a draft day where they select two students at risk of failing among our ELL, Special Ed, and At-Risk
population to mentor throughout the year. Mentoring logs will be submitted at the end of each
semester. The campus will maintain community outreach programs throughout the year.
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ponses to Statutory Requirements (cont.)

County-district number or vendor 1D 108—912-00# | Amendment # (for amendments only):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coliege
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

identify the IHE partner in
place for the early college
high school development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:
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County-district number or vender ID: 108-912-004 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with *“N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimurmn of six (6} by the
start of the 2016-2017 to sixty
{60) by the start of 2017-2018
school year:
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Schedule #16 |

County-district number or vendor ID: 108-912-004 | Amendment # (for amendments only):

Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,

implemented for all students in the school, which is consistent with the Texas concept for developing an Early College

High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with *N/A".

Response is limited to space provided, front side only. Use Anial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agency_

County-district number or vendor ID: 108-912-004 - for amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included In program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
intervention model! shall indicate below with “N/A",

Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and N/A
comparable staff salaries.

indicate if the campus will
partner with community-
based provider to deliver the
preschool.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

NIA

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness:
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Texas Education Agency

. _ Standard Application System (SAS)
esponses to Statutory Requirements (con 3-

County-dlstrlctnumber or vendor ID: 108-912-004 | Amendmeﬁ't'#'(for amendments only):

Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and sefecting steff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the N/A
turnaround model, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation:

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model;

Indicate the number of new
staff hired for work in the N/A
turnaround mode!
implementation:

Indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires:
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Texas Education Agency

_ o _ _ S_tandard Application System (SAS)_
County-district number or vendor 1D: 108-912-004 | Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office
Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review

the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and

Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a

Tumnaround model shall indicate below with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A
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Texas Education Agency _Standard Application System {SAS) _

'.”Cduhty-diétrict nurmber or vén'dor'!D: !08-912-064 i Amendment # (for amendments only):

Statutory Requirement 16: Whole-Schooi Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, nc smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

Success for All Foundation

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Success for All has been researched by over thirty institutions for more than two
decades. SFA has been found to increase reading achievement, cut the achievement
gap between African Americans, Hispanic, and white students, and prepare teachers to
support the needs of English language learners. In 2010, Success for All received the
highest score in the Department of Education's Investing in Innovation (i3} scale-up
competition, which required strong scientific evidence of effectiveness. More than 500
mostly high-poverty Title | schools in 47 states are currently implementing the Success
for All comprehensive reform program with external assistance provided by SFAF.

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

Success for All was evaluated in a three-year randomized control trial, the gold standard
of research, funded by the U.S. Department of Education between 2002 and 2008. The
study included 35 schools and more than 3000 students. Students in SFA schools
achieved at significantly higher levels than similar students in control schools. The
difference in student performance in only three years was enough to cut the black-white
achievement gap in half (Borman, Slavin, Cheung, Chamberlin, Madden, and
Chambers, 2007).

In a series of studies involving more than 6,000 students in high poverty schools over
ten years, students in SFA schoois were, on average, a full grade level ahead of
students in similar control schools by the fifth grade. This difference was maintained
during middle school even though the intervention was finished (Borman and Hewes,
2002).

Six studies have involved ELLs and have shown that SFA increases their reading levels
substantially more than those ELLs in control schools {(Cheung and Slavin, 2005).

A meta-analysis of research on twenty-nine models categorized Success for All as one
of only three programs with the “Strongest Evidence of Effectiveness” (Borman, Hewes,
QOverman, and Brown, 2003).

Reading Edge Middle School, which served as the starting point for the Reading Edge
High School, has been proven in published research studies.

A study, 405 sixth graders in two high-poverty, rural middle schools found that the
Reading Edge had statistically significant positive effect on students vocabulary and
Total Achievement scores of the Gates-MacGinitie

Reading Test. (Chamberlain, A., Danies, C., Madden, N.A., and Slavin, R.E., 2007)

A study involving seven school pairs found that students in middle schools using the
Reading Edge gained substantially more on their state reading assessments than did
students in comparison schools. (Danies, C., Madden, N.A,, 2005)
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Texas Education Agency Standard Application System (SAS)
e #16- nses to. tory Requirements (cont.) '
County-district number or vendor ID: 108-912-004 | Amendment # {for amendments only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART mode! must convert or reopen the school under a charter schoo! operator, charter
management organization (CMO), or education management organization (EMQ); using a rigorous review process {o
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances,

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization,
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/canversion.
Applicants not proposing a Restart model shall indicate below with “N/A"

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

. .. ForTEAUseOnly - - = = 0
Changes on this page have been confirmed with: On this date;
Via telephanefax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 53 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

).
Statutory Requirement 18: Enrollment in higher achieving schools
Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.
These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to

transition students to higher achieving schoal in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

N/A
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Texas Education Agency _ _ _ _ __ _ Standard Application System (SAS)

County-district number or vendor 1D: 108-812-004 ):
TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critica! Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Academic Performance/improve the Instructional Program

Factor:
. Period for
Planned Intervention Implementation
implement the Success for All reading program the Reading Edge. 5 Yeart 03 Yeard
1. < Year2 bI Year 5
B Year3
implement a culture of rigor by training all teachers on AP College board strategies so B3 Year 1 53 Year4

student expectations are campus-wide and across all content areas. Teachers who
2 | attended the AP summer training institute will conduct trainings through common planning | & Year2 [ Years
periods. The use of AP strategies will be monitored by department heads and campus EJ Year3

administrators.

Implement Kagan Cooperative |.earning strategies to amplify student engagement and train K Year1 [X Yeard
all teachers on Lesson Planning to appropriately integrate cooperative learning structures
into the lesson cycle. Kagan coaches will make scheduled visits to observe and coach X Yearz [ Year5
3. | teachers implementing specific strategies throughout the year. Specific Kagan structures X vear3

and strategies will be introduced on a monthly basis and monitored. By the end of the year
teachers will have learned to successfully plan for and integrate all Kagan cooperative
learning structures,

implement the Abydos writing process. K Year1 ©J Yeard

4, B Year2 X Year5
B Year3

Enhance the use of technology in the classrcom by updating the existing Smart 53 Year 1 5 Year 4

technologies and software, and properly train to all teachers to effectively integrate

5. | technology in their lessons at all levels. B Yearz [ Years

] Year3

All teachers and administrators will be trained on data analysis and disaggregation methods & Year1 51 Year 4
to understand the campus needs to address the learning gaps and provide immediate

6. | interventions. Teachers will continuously collect various forms of data to modify instruction,
provide individual instruction and interventions throughout the year so all students can & Year3
experience success on state assessments.

BJ Year?2 BJ Years

(] Year1 [J vear4

7. O Year2 [] Years
[J Year3
ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate} By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 55 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

Standard Application System (SAS)

—Responses to TEA Program Requirements (cont) |
County-district number or vendor iD; 108-312-004 | Amendment # (for amendments only):

TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoo! improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Teacher Quality

Factor:
Period for
Planned Intervention Implementation
SFA coaches will provide comprehensive professional development and K Yeart [X] Yeard
support for teachers in providing effective instruction and implementing all 5 Year2 Year 5
1. | academic and non-academic components of the program. B Year3
Kagan cooperative learning will increase academic achievement by helping | g vear1 & Years
) teachers create engaging lessons. B Year2 [Q Years
‘ B3 Yeard
Conduct professional learning communities to ensure teachers work R Year1 [ Yeard
5 collaboratively and share best practices. B Yearz [X) Years
' B Year3
[ Year1 ] Year4
4 O Year2 [] Year5
' O Year3
{7 Year1 ] vear4
5 1 Year2 [ Years
' O Year3
[ Year1 ] Year4
6 O Year2 O Years
[] Year3
O Yeart [ Year4
7. [ Year2 O Year5s
O Year3
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Changes on this page have been confirmed with: On this date:
Via telephonefaxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 56 of 68

20115-2020C Texas Title | Priority Schools, Cycle 4



Texas Education Agency _ _ Sta

. ndard Application System (8AS)
chediile #17 (cont

County-district number or;vendo.'l.' D: 108-912-004 — II- Amendment#(for amendments only}:

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school impravement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Critical Success

Factor: Increase Leadership Effectiveness

Period for

Planned Intervention Implementation

SFA coaches will provide comprehensive professional development and support for | @ vear1 [@ Years
the leadership team in assessing the current status of school, setting goals for

1. | growth, making a detailed action plan based on root causes and leverage points to
ensure achievement of those goals, and regularly reviewing progress.

B Year2 B vear5s
K Year3

Abydos will train administrative team in providing guidance to incorporate reading ® Year! [ Yeard
and writing into the curriculum, and in the use of motivating techniques, and

2. | authentic testing & Year2 [ Year5

E Yeaer3

Organization Health will continue to monitor staffs’ perceptions and make B Year1 [X Yeard

; adjustments accordingly to improve leadership effectiveness. B Yesrz [§ Years
) B Year3

Kagan will provide comprehensive staff development and support for the leadership | &1 vear1 [ vears

. team to monitor cooperative learning in the classroom. ® Yearz [ Year5
) X Year3

[ Year1 O Year4

5 [ year2 O Years
' O Year3

[0 Year1 ] Year4

5. O Year2 [ Years
[ Year3

O Year1 O] Year4

7 3 Yearz O Years

O Year3

~ ForvEAUssOmy
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TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the peried during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Use of Quality Data to Inform Instruction

Factor:
Planned Intervention Period for
Implementation
SFA coaches will provide comprehensive professional development and support on the B Year! [ Yeard

analysis and use of data to improve academic outcomes.
K Year2 Bl Years

1.
B Year3

All teachers, counselors, and administrators will be trained on effective ways to analyze and K Year 1 K Yeara
disaggregate student data and conduct data talks during campus, department, and common

o5 | planning periods. Teachers, counselors, and administrators will have access to DMAC to B vear2  [J Year$
view and run various reports for instructional planning purposes and individual student B Year3
interventions.
Utilize Lead4ward and DMAC resources to produce Heat Maps for intentional lesson K Yeari [ Yeard

planning, immediate re-teaching, and tutoring interventions. Teachers will use Heat Maps to
3. | drive instruction and modify accordingly. Students will create individual Heat Maps to track X vear2 [ Years
their progress using End of Course assessment and ongoing benchmark data. & vear3

O Year O Year4
] Year2 [ Years

4,
[ Year3
{7 year1 [} Year4
5 O Year2 [ Year5s
' O vear3
O Year1 O Year4
8. O vear2 [ Years
O Year3
J veart O Year4
7 {7 yvear2 O Years

] Year3

ForTEAUseOnly =
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #181-16 Page 58 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency I ___Standard Application System (SAS)

County-district number or \;éhdor 1D 108-912504 ' [Ameﬁdment# (fbr amendments only);

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shail be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, Indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Learning Time

Factor:
Period for
Planned Intervention Implementation
All teachers will be trained on Smart technologies to make better use of interactive B Year1 & Year4

Smarboards, slates, and IPad technology and software to create more engaging lessons

1. | and increase student participation. & Yearz [ Years

B Year3

All teachers will be trained on ways to increase rigor in the classroom by creating a common B Yeart1 [X Yeard
ground of effective AP college board strategies with all students. AP teachers who attended
o | the AP summer institute will conduct training sessions during department meeting to share B Yearz [ Year$
strategies and student expectations commonly found in AP level coursework. B vYear3

Teachers will integrate project based leaming activities in their lessons to motivate student & Year & Year 4
learning and create interest in subject matter. Teachers will use project based learning
3. | activities to make learning relevant to the learner and workforce applications. BJ Year2 B vears

K Year3

Extended day instruction wili be available to all students as an intervention for struggling ® Year1 [ Yeard
learners requiring end of course preparation and advancement for college readiness exams
4. | such as TSI, SAT, and ACT. AP camps will also be held throughout the year to prepare B Year2 [X Year5
students for their AP exams in May. Computer labs will be available in the moming and B Year3

afternoon to accommodate students needing mandatory interventions.

Teachers will implement Bell to Bell Instruction. All teachers will consistently provide
. o ; & Year1 B Year4
challenging and relevant warm-up activities/bell-ringers that engage students as they enter
5 the classroom, and provide various forms of exit ticket strategies that bring lessons to a B Year2 [ Years
" | close and set the tone for the following day of instruction. Administrators will conduct B Year3
watkthroughs at the beginning, middle, and end of classroom instruction to monitor teacher
implementation and ensure all students are on task at all times
O Year1 [J Year4
6. O vearz [ Years
[ Year3
[ vear1 O vear4
7. O Year2 [ Years
J Year3
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‘County-district number or venﬂdor ID: 108-912-004 i Amendment # (for amendments only)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Critical Success | |\ oase Parent/Community Engagement

Factor:
. Period for
Planned Intervention Implementation
Establish a Parent and Family Involvement team to identify the needs of Year 1 Year 4
specific parent/family groups and design plans to implement the initiatives. Yearz [ Year5
1.
B Yvear3
A computer lab will be available so parents will have access to learn basic Year 1 Year 4
English skills. Computers with internet access will be available to parents Year 2 Year5
2. | and students to help with homework and research projects. Vear3
Establish Family Literacy Nights to improve parental support and community | i vear1 [ Year4
. involvement. K Yearz [X Years
' B Year3
7] Year1 [ Year4
4 ] Year2 O Years
' ] vear3
3 year ] Yeara
5 O Yearz2 O Years
. [ Year3
[T Year1 ] Years
6. O Year2 3 Years
[} Year3
O Yeart 1 Year4
7 {1 Year2 {1 Years
] Year3
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TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous schoaol improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Roct Causes identified through your needs assessment
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Critical Success .
Factor: Improve School Climate
Period for
Ptanned Intervention Implementation
Establish a school wide Solutions team of school leaders, teachers, parents, | @ vear1 & Yeara
and support staff to discuss, monitor, and plan strategies to focus on ISSUES | & vearz [Q Years
1. | such as parent involvement, attendance, school climate, behavior and 5 Year3
health.
Conduct activities to build campus pride. ® Year1 [X Year4
9 K Year2 O Years
' E Year3
[ Yeart O Year4
3 O Year2 [ Years
‘ 7 Yeard
[ Year1t {1 vYear4
4 [0 vear2 CJ Years
' O Year3
O Yeart O Year4
5 L] Year2 O Years
' ] Year3
£ Yeart O Year4
8. 0 Year2 [ Years
£l Year3
1 Yeart O Year4
7. ] Year2 O Years
] Year3
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No Barriers _
# No Barriers Students | Teachers | Others

The applicant assures that no barriers exist to equitable access and K] X <
participation for any groups

Barrier: Gender-Specific Bias -

ft':.ar.amendments only):

(

000

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

AD1 paricipate O O t

AD2 | Provide staff development on eliminating gender bias O ] [
Ensure strategies and materials used with students do not promote

AO3 gender bias O] O u

AQ4 Develop and implement a plan to eliminate existing discrimination and the ] 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender

AOB Ensure students and parents are fully informed of their rights and O [ O
responsibilities with regard to participation in the program

Agg | Other (specify) | R M

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language O ] ]
Bo2 | Provide interpreter/translator at program activities ] ] ]

Increase awareness and appreciation of cultural and linguistic diversity n 0 0
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an ] ] O
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community invelvement/participation in program
BOS | activities [ [ L]

Provide staff development on effective teaching strategies for diverse
BOS | populations 4 O O

Ensure staff development is sensitive to cultural and linguistic differences O N n
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical ] ] ]
BO8 | assistance center, Title |, Part A schoo! support team, or other provider
Bog | Provide parenting training [ [ [}
B10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making 1 ] W]

“Changes on this page have been coh.ﬁrm.ed with: — On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff parson:
RFA #701-15-107; SAS #191-16 Page 62 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency _ . Standard Application System (SAS)
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent involvement including home

g12 | learning activities and other activities that don't require parents to come to ] O OJ
the scheol

B13 | Provide child care for parents participating in school activities ] O ]
Acknowiedge and include family members' diverse skills, talents, and

B14 knowledge in school activities C [ O
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program u O [
Offer computer literacy courses for parents and other program

B16 | peneficiaries O ] [

B17 | Conduct an outreach program for traditionally “hard to reach” parents ] {1 O

B18 | Coordinate with community centers/programs UJ L] £]
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education L U L
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and ] O O
color
Ensure compliance with the regquirements in Title V| of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national [ C O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints O O [

B99 | Other (specify) ] ] O

Barrier: Gang-Related Activities
B Strategles for Gang-Related Activities Students | Teachers Others

co1 | Provide early intervention L] ] ]
co2 | Provide counseling ] Ll ]
co3 | Conduct home visits by staff L L] ]
co4 | Provide flexibility in scheduling activities O L] U
cos | Recruit volunteers to assist in promoting gang-free communities ] || ]
cog | Provide mentor program _ ] | |

Provide before/after school recreational, instructional, cultural, or artistic [ ] n

CO7 | programs/activities
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"] Amendment number

{for amendments only).

Barri_ei':'Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities | O |
C09 | Conduct parent/teacher conferences 1 0 O
C10 | Strengthen schocl/parent compacts [l | [
C11 | Establish partnerships with law enforcement agencies O O [
C12 | Provide conflict resolution/peer mediation strategies/programs ] I___I O
c13 ?;i;:gﬁi;gﬁ;onfassustance from business, industry, or institutions of 0 O []
C14 \I?V:&v;dggrilgllggén{:;n;tlon to teachers, school staff, and parents to deal 0O [ 0
cog | Other (specify) O O m

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
DO1 | Provide early identification/intervention M O O
DO2 | Provide counseling | O N
D03 | Conduct home visits by staff M| O O
Do4 ci?:n?nrrlrjlﬁ :%I;;'lteers to assist in promoting drug-free schools and 0 0 0
D05 | Provide mentor program 0O O ]
D05 g:g;irg; l;je;g[i?;z;tser school recreational, instructional, cultural, cor artistic 0 O 0
D07 ¢ Provide community service programs/activities [l [l |
D08 | Provide comprehensive health education programs O O O
D09 i Conduct parent/teacher conferences 0 O O
D10 | Estabiish school/parent compacts il O |
D11 | Develop/maintain community partnerships O O O
D12 | Provide conflict resolution/peer mediation strategies/programs [ O O
D13 E;il; rcggitgggilon/assistance from business, industry, or institutions of 0 O O
D14 z:%vgiri Etlr_ilar;iarzggr;;c;:gzhon to teachers, school staff, and parents to deal 0 O O
D99 { Other {specify) O O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early Identification and intervention D O O
E02 | Provide program materials/information in Braille O O O
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materialsfinformation in farge type O O O
E04 | Provide program materials/information on tape O l O
E05 il;:g\;l#; ;ﬁff development on effective teaching strategies for visual O] 0 M
EQ6 | Provide training for parents ] O |
E07 :ggzsasti S’n"ﬁ;enalsﬁnfonnatlon published on the internet for ADA n 0 O
E99 | Other {specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO01 | Provide early identification and intervention O O O
F02 | Provide interpreters at program activities O 0 O
F03 | Provide captioned video material O ] O
FO4 | Provide program materials and information in visual format O O O
F05 | Use communication technology, such as TDD/relay O O O
FO6 !:I:g:ic:; Sr:\etlﬁ development on effective teaching strategies for hearing ] ] ]
FO7 | Provide training for parents ] O O
F99 | Other (specify) O ] O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs ] | O
G03 ;g:;?:gs;?gtiz\::;opment in identification practices and effective [ 0 0
G04 | Provide training for parents in early identification and intervention ] O 0
G99 | Other {specify) 0 O O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and irr!plem}ant g.plan to achieve full participation by students = n 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents O O ||
Hog | Other (specify) | O O
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Barrier: Inaccessible Physical Structures

# Strategies for lnaccessible Physical Structures Students | Teachers | Others
101 nge!op and implement a plan to achigve full participation by students 0 N 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible il O O
J99 | Other (specify) | O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K0t | Provide early identification/intervention O 0 O
K02 | Develop and implement a truancy intervention plan O ] O
K03 | Conduct home visits by staff [l 0 0
K04 | Recruit volunteers to assist in promoting school attendance O | M
Ko5 | Provide mentor program [l 0 O
K06 | Provide before/after school recreational or educational activities M 1 O
Ko7 | Conduct parent/teacher conferences i | O
Kog | Strengthen school/parent compacts ] W |
K09 | Develop/maintain community partnerships O O O
K10 | Coordinate with health and social services agencies ] M O
K11 | Coordinate with the juvenile justice system | O O
K12 Eizil;rcggii‘::ngot;onfassistance from business, industry, or institutions of 0 N N
Kgg | Other (specify) O O [
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies 1 O O
Lo2 | Establish partnerships with parents of highly mobile families O ] M
Lo3 | Establish/maintain timely record transfer system O | |
L99 | Other (specify) O ] O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M0O1 | Develop and implement a plan to increase support from parents M O ]
M02 | Conduct home visits by staff 1 O O
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities O Il O
M04 | Conduct parent/teacher conferences O O ]
MOS | Establish school/parent compacts O O M
MO8 | Provide parenting training O O '
MO7 | Provide a parent/family center [} | ]
M08 | Provide program materials/information in home language O Il ]
M09 | Inveolve parents from a variety of backgrounds in schoal decision making O O 0
M10 Oﬁg( ‘.‘ﬁexlble" opportup[t[es for involv'ement_. includ_ing home learning ] = n

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] |
M12 Qﬁé(;?:ggg%ﬁ :Shd Oglc;téctiﬁitf;rsmly rmembers’ diverse skills, talents, and [ [] ]
M13 Et;or\;g;;gglrta?ﬁucatmn, including GED and/or ESL classes, or family M [ [
M14 | Conduct an outreach program for traditionally “hard to reach” parents O ] ]
M15 | Facilitate school health advisory councils four times a year O O O
M98 | Other (specify) O ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | O |
NO2 ri?rfélrjl?y a;rcé ;ggaln teachers from a variety of racial, ethnic, and language n O J
NO3 | Provide mentor program for new teachers O O O
NO4 | Provide intern program for new teachers O M O
NG5 | Provide an induction program for new personnel ] ] O
NO6 | Provide professional development in a varlety of formats for personnel N O [
NO7 | Collaborate with collegesfuniversities with teacher preparation programs ] [ ]
N99 | Other (specify) M| 1 ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO E;\;E;:)n;: 222 Jir;é:)slegzné :nglar; to inform program beneficiaries of O 0 0
P02 zsgl:::nge;gsletterfbrochures to inform program beneficiaries of activities N 0 n
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 I;:ggg?n a:cqgf?t?::f?:nn;ttso local radio stations and newspapers about 0 0 0
P99 | Other (specify) | O O
Barrier: Lack of Transportation to Program Activities

# Strategies for L.ack of Transportation Students | Teachers Others

Qo1 :g?[::g: stramsr.\or'ta’m:m for parents‘and other program beneficiaries to O ] N
Qo2 Oﬁglj “‘ﬂexible“ opportup[ties for Involv'emeng including home learning n [ 0
activities and other activities that don't require coming to school
Qo3 gocgﬂgs; program activities in community centers and other neighborhood O m 0
Q99 | Other (specify) ] O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy [ O O
Other barrier
Z39 Other strategy [ n U
Other barrier
Z99 Other strategy O O O
Other barrier
299 Other strategy [ L [
Cther barrier
299 Other strategy L L [
Other barrier
99 Other strategy O O O
Other barrier
Z89 Other strategy L L L
Other barrier
289 Other strategy O O [
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy Ll O u
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